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I. Catalyst for Change
Katie Smith- Coordinator of Assessment & Research
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The Catalyst
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1) Parent & student complaints

 

2) Confirmation of inconsistency & inequity
○ Survey data
○ Gradebooks
○ Teacher readiness

Teacher Survey revealed...
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● 66% counting homework toward the final grade 
○ 53% grade for completion 
○ 49% grade for accuracy
○

● 44% were not counting homework toward the final grade

● 42% were allowing work to be turned in at any point;
● 47% penalized late work with point reduction; 
● 8% won’t accept late work

● 32% do not offer retakes
● 41% provide retakes on all summatives

*Some do both (greater than 100%)



The Problems we were Trying to Solve

➢ Grades did not reflect learning

➢ Grades and grading practices were inconsistent 
(unfair and inequitable) across the course team

➢ Lack of teacher clarity regarding grading
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Grading Prior to the Pandemic
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II. The 2020-2021 Grading Changes
Scott Eggerding- Director of Curriculum & Instruction
Karen Raino- Language Arts Div. Chair & EL Pgm. Coor.
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LTHS Grading Purpose Statement and Vision
A grade communicates a student’s level of achievement toward identified 
learning objectives at a point in time.

Process marks communicate a student’s demonstrated learning behaviors 
and will not be included in the academic achievement grade. 

VISION: The grading system at Lyons Township High School is consistent 
throughout the school, equitable and fair to all students, and reflective of student 
performance. The grading system:

➢ must reflect growth and learning.
➢ must value knowledge and understanding.
➢ must provide a road map for success.
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The Goal & The Adjustments
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THE ORIGINAL GOAL 
FOR THIS YEAR

● 7 Fixes to Grades
○ 6 Fixes  
○ Eliminate averaging

● Create a new report card 
with:

○ Grades
○ Process Marks
○ Attendance
○ Personalized Narrative

● Teaching Teams Consistent
● Teaching Teams decide 

whether to keep points & 
percentages or shift A-F.

ADJUSTMENTS 
(Due to the Pandemic)

● 6 Fixes to Grades 
○ Eliminate extra credit

○ Use “M”s to indicate late or 
missing work

○ Exclude attendance from the 
academic grade

○ Eliminate group grades

○ Stop curving

○ Exclude practice from the grade
● Teaching Teams Consistent

Why These Fixes?

10

Our grading system must be...
❏ Accurate 

❏ Mathematically sound
❏ Easy to understand
❏ Descriptive of a student’s level of academic performance

❏ Bias-resistant
❏ Reflect valid evidence of a student’s content knowledge and not evidence that is 

corrupted by a teacher’s implicit bias 

❏ Motivational
❏ Support a growth mindset
❏ Provide opportunities for redemption
❏ Be transparent, so students know where they are and where they need to go in 

their learning
❏ Connect the meaning of practice with the rewards of learning

                                         (Feldman, Joe, Grading for Equity. Corwin Press: Thousand Oaks, CA. 2019)

The Fixes

Accurate
❏ Avoiding zeros
❏ No group 

grades 
❏ No curving

Bias-Resistant
❏ No extra credit
❏ No penalty for 

late work
❏ Excluding 

participation 
and effort

❏ Grades based 
on summative 
performances
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Motivational
❏ Allowing for 

retakes/revisions
❏ Using rubrics 
❏ Creating a 

community of 
feedback

III. Where are we Now
 Paul Houston- Global Studies Division Chair
 Brian Waterman- Principal
 Leslie Owens- Student Services Division Chair
 Scott Eggering- Director of Curriculum & Instruction
 Collin Voigt- Math & Science Division Chair
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Quarter 1 Grade Comparison
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Quarter 1 (2020-2021) Ds and Fs
134 Students missed 10% or more of 1st Quarter and 
received either a D or an F in one or more classes.

➢ Those 134 students earned 107 Ds and 357 Fs.
➢

➢ These grades mostly represent work not turned in.
➢

➢ Changes to Grading Practices will help them 
recover.
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What are Student Support Teams?
Student Support Teams (SST) are a Tier II intervention 

designed to identify and support general education students 
who are struggling with academics, attendance, behavior or 
other school-related issues.  The team is composed of three 
grade level counselors, one social worker, one school nurse 
and one school psychologist, and is facilitated by the grade 

level assistant principal.  The team meets weekly and 
regularly monitors progress for identified at-risk students.
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SST
What do they do?

● Identify students and discuss 
options for students who are 
in need of Tier II support

● Monitor hospitalized students

● Discuss Section 504 requests

● Refer students to Tier III for 
more intensive interventions 
(Special Education Case Study, 
Alternative Program, 
Ombudsman, 504 plans, etc.)
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How are students 
identified?

● Referral from teacher, 
social worker, counselor, 
parent, nurse

● DecisionED Report

DecisionED 
Report

● # of failing classes

● % attendance

● # of disciplinary interactions

● # suspensions
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FY16

● Student Support Rooms
● Drop-in Centers
● Night School moved to 

After-School Credit Recovery
● Breathe Curriculum/Groups

FY17

● Mood Meter introduction

FY18

● Mood Meter added to 
Re-Entry

FY19

● Re-allocation of Student 
Assistance Program 
Counselor to Student 
Support Counselor

FY20

● Testing Centers expanded
● Full day Re-Entry offered; 

increased Student Support 
Counselor’s role and related 
504 accommodation 
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Student Support - Moving Forward
▪ Tier 2 Interventions have adapted to remove barriers to 

support to provide services based on the needs identified 
through data

▪ SST’s will continue to utilize data to ensure that at-risk 
and struggling learners are identified and provided 
supports.  Data will evolve along with grading policy

▪ SST’s will work collaboratively with Tier 1 Teams and data 
to plan for specific, skill-based Tier 2 Interventions 
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Trends in Pandemic Grades
Most low grades (D’s and F’s) are from students 
who are missing 10% or more of classes.

Ability to take and retake tests allows students with 
low grades to improve those grades.

20



Adjustments for Pandemic Learning

▪ Course teams implement flexibility with:
▫ Pacing
▫ Retakes

▪ Course teams find ways to encourage
▫ Student appointments during VP time

21

IV. Where are we Headed Next?
   Kurt Johns- Physical Welfare Division Chair
   Paula Nardi- Fine Arts Division Chair
   Allison Doyle- Special Ed. Assistant Division Chair
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Next Steps by Division
▪ Reviewed data from 2016-2020 for quarter 1

▪ Conducting audits to ensure fidelity
▫ Course Team Syllabi
▫ Individual teacher grade books in IC 

▪ Addressing issues & making adjustments 
through Individual or course team meetings 
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Next Steps: January Institute Day
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Staff will choose a grading practice session to 
attend and apply the learning in their PLCs 

GRADING PRACTICE SESSION OPTIONS:

➔ Managing Retakes Effectively

➔ Designing Frequent & Varying Summative Experiences

➔ Formative & Summative: The difference, alignment, and examples

➔ Using Infinite Campus to Effectively Communicate with Parents & Students

➔ Classroom Strategies that Help Students Grasp Practice Matters


